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1. Financial results for the second quarter of FY2012 (year-to-date: April 1 to September 30, 2012)
(1) Operating results (Accumulated total)
(The percentages denote year-on-year change)
Sales
Operating income
Ordinary income
million yen
%
million yen
%
million yen
%
Second Qtr. FY2012 (YTD)
6,019
(3.3)
(14)
(27)
Second Qtr. FY2011 (YTD)
6,227
(0.7)
229
383.6
230
470.9
Net profit
Second Qtr. FY2012 (YTD)
Second Qtr. FY2011 (YTD)

million yen
(67)
90

Net profit per share
%
-

Net profit per share after adjustment of
latent shares
yen sen
yen sen
(13.47)
17.80
-

(2) Financial position
Total assets
Net assets
Capital ratio
million yen
million yen
Second Qtr. FY2012
8,599
4,240
FY2011
8,992
4,418
(Reference) Equity capital: Second quarter of FY2012: 4,240 million yen, FY2011: 4,418 million yen

%
49.3
49.1

Net assets per share
yen sen
848.68
884.15

2. Dividend payments
Dividend per share
(Base date) At end of first quarter At end of second quarter At end of third quarter
yen sen
yen sen
yen sen
FY2011
0.00
FY2012
0.00
FY2012 (forecast)
(NOTE) Revision of forecast for dividends announced recently: None

Fiscal year-end
yen sen
22.00
22.00

Annual dividend
yen sen
22.00
22.00

3. The projected financial results for the period ending March 2013 (April 1, 2012 to March 31, 2013)
Sales
Full year
(NOTE)

Operating income

million yen
%
million yen
%
12,600 0.7
345 (31.8)
Revision of forecast for this quarter announced recently: None

(The percentages denote year-on-year change.)
Current net profit
Ordinary income
Current net profit
per share
million yen
%
million yen
%
yen sen
335 (33.3)
150
(7.2)
30.02

*Notes
(1) Application of accounting procedures unique to the preparation of quarterly financial statements: None
(2) Changes in accounting policy, changes in accounting estimates and restatement
1) Changes in accounting policy associated with the revision of accounting standards, etc.: Yes
2) Changes in accounting policy other than those in 1) above: None
3) Changes in accounting estimates: Yes
4) Restatement: None
(NOTE) The Company changed its depreciation method from the beginning of the first quarter under review. This falls under “cases where it is
difficult to distinguish changes in accounting policies from changes in accounting estimates.” For details, please refer to “2. Matters Relating to
Summary Information (Notes); (2) Changes in Accounting Policies and Changes or Restatement of Accounting Estimates” on page 3 of the
accompanying materials.
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(3) Number of outstanding shares (common stocks)
1) Number of outstanding shares (including treasury stocks), at the end of the second quarter of the term ending March 2013: 5,100,000 shares; for the
year ended March 2012: 5,100,000 shares
2) Number of treasury stocks, at the end of the second quarter of the term ending March 2013: 102,895 shares; for the year ended March 2012:
102,895 shares
3) Average number of shares, the second quarter of the term ending March 2013: 4,997,105 shares; the second quarter of the term ended March 2012:
5,057,140 shares
* Recording of Implementation Conditions regarding Quarterly Review Procedures
This quarterly financial summary does not fall within the scope of the Quarterly Review Procedures referenced in the Financial Instruments and
Exchange Act. At the time of disclosure of the quarterly financial summary, the Company was in the process of implementing quarterly review
procedures for its quarterly financial statements.
* Explanation on an appropriate use of the projected business performance and other remarks
Any description regarding future developments such as the projected business performance, etc. mentioned in this material is based on the information
we currently possess and on the certain assumption that the projected business performance is reasonable. Such description may greatly differ from
actual results due to various factors. For the conditions used for the assumption of the projected business performance and important notes, etc. for
using such projected business performance, please refer to “Qualitative information regarding earnings forecast” on Page 5 of the accompanying
material.
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1. Qualitative information regarding results for this quarter
(1) Qualitative Information Regarding Business Results
The Japanese economy in the second quarter of the term ending March 2013 continued to be clouded by
uncertainty over the outlook. This was due in part to the impact of a slowdown of the global economy although
business conditions in Japan were on a modest recovery trend on the strength of demand for reconstruction from
the Great East Japan Earthquake.
The beauty industry continued to face a tough business environment because consumers remained strongly
budget-minded to safeguard their lives amid concerns about the uncertain outlook of the economy, in addition to
intensified competition in the industry.
Under these circumstances, the Company worked on creating beauty salons with the highest customer
satisfaction in the region and enhanced services in existing salons by stepping up customer services to bring a
smile to customers. It did this through improved techniques and smiles of beauticians under the slogan “Ability to
make others smile.”
As for beauty treatments, we introduced new hair colors every season and enhanced the lineup of treatments
by introducing “cosmetic curl,” which uses cosmetic grade solvents. In addition, we provided our original
technique “texture change” that can help customers achieve their ideal hairstyles. Through such measures, we
worked to please customers. However, consumers maintained a very cautious stance on consumption and the
number of customer visits remained low.
The Company relocated TAYA&CO. GINZA to Harumi Street in Ginza and opened two Courregés salon
de beauté shops (Courregés salon de beauté mina Tsudanuma and Courregés salon de beauté Tenjin Imaizumi).
As a result, the Company had 149 beauty salons and 1 retail shop as of the end of the second quarter YTD of the
term ending March 2013.
The Company’s sales for the second quarter YTD of the term ending March 2012 were 6,019 million yen
(down 3.3% from the same quarter last year). The Company recorded an operating loss of 14 million yen
(operating income of 229 million yen for the same quarter last year) and ordinary loss of 27 million yen (ordinary
income of 230 million yen for the same quarter last year). Consequently, the Company posted a net loss of 67
million yen (net income of 90 million yen for the same quarter last year).
(2) Qualitative Information Regarding Financial Position
1) Status of assets, liabilities, and shareholders’ equity
Total assets as of the end of the second quarter under review were 8,599 million yen, a decrease of 393
million yen from the end of the previous fiscal year.
Current assets totaled 2,656 million yen, down 405 million yen from the end of the previous fiscal year.
Fixed assets amounted to 5,942 million yen, up 11 million yen from the end of the previous fiscal year. The main
factor underlying the decrease was a decline of 355 million yen in cash and deposits.
Total liabilities as of the end of the second quarter stood at 4,358 million yen, down 215 million yen from
the end of the previous fiscal year.
Current liabilities amounted to 2,512 million yen, down 220 million yen from the end of the previous fiscal
year. Fixed liabilities stood at 1,845 million yen, up 4 million yen from the end of the previous fiscal year. The
main factor underlying the increase was a rise of 137 million yen in corporate bonds. The main factors underlying
the decrease were a decline of 170 million yen in unpaid corporate taxes and a decline of 34 million yen in
outstanding long-term and short-term borrowings.
The Company’s net assets as of the end of the second quarter came to 4,240 million yen, down 177 million
yen from the end of the previous fiscal year. As a result, our capital adequacy ratio rose from 49.1% in the
previous fiscal year to 49.3%.
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2) Cash flows
Cash and cash equivalents (“funds” hereinafter) as of the end of the second quarter decreased by 375
million yen from the previous fiscal year to 1,489 million yen.
Detailed cash flows and causal factors are shown below.
(Cash flow from operations)
Cash flow from operations for the second quarter YTD was 22 million yen (positive 294 million yen for the
same period last year).
This is primarily attributable to a pretax net loss of 46 million yen and payment of corporate taxes of 198
million yen while there were depreciation expenses of 144 million yen and a decrease in accounts receivable of 91
million yen.
(Cash flow from investments)
Cash flow from investments for the second quarter YTD amounted to negative 355 million yen (negative 91
million yen for the same period last year).
This is mainly attributable to an outflow for the acquisition of tangible fixed assets amounting to 220
million yen as well as security deposit and guarantee money of 21 million yen associated with opening of new
salons and relocation of a salon, in addition to an expenditure for acquisition of investment securities of 100
million yen.
(Cash flow from financial activities)
Cash flow from financial activities for the second quarter YTD was negative 42 million yen (positive 11
million yen for the same period last year).
This is mainly attributable to a net increase of corporate bonds of 137 million yen, a net decrease of
long-term loans payable of 34 million yen and payment of dividends of 109 million yen.

(3) Qualitative Information Regarding Earnings Forecast
Based on the performance for the second quarter YTD, we published the “Notice concerning revisions of
projected business performance” on October 23, 2012 in consideration of concerns for the future of consumer
spending etc. According to the revision, sales are expected to total 12,600 million yen (up 0.7% from the previous
fiscal year), operating income 345 million yen (down 31.8% from the previous fiscal year), ordinary income 335
million yen (down 33.3% from the previous fiscal year), and net profit 150 million yen (down 7.2% from the
previous fiscal year).
The projected results are prepared based on the information available as at present, and actual future
business performance may differ from the projected figures due to various factors.

2. Matters regarding summary information (Notes)
(1) Application of accounting procedures unique to the preparation of quarterly financial statements
None
(2) Changes in accounting policy, changes in accounting estimates, and restatement
(Change in accounting policies that is difficult to distinguish from change in accounting estimates)
Following the revision of the Corporation Tax Act, the Company has changed the depreciation method of tangible
fixed assets acquired on or after April 1, 2012 to a depreciation method based on the revised Corporation Tax Act
since the beginning of the first quarter of the term ending March 2013.
As a result of this change, operating loss, ordinary loss and pretax net loss for the second quarter YTD
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decreased 292,000 yen each compared with those calculated under the previous method.
3. Key events concerning preconditions for business as a going concern
None
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4. Financial Statements
(1) Balance Sheet for the Second Quarter of FY 2012
(Unit: thousand yen)
Previous fiscal year
(as of March 31, 2012)
Assets
Current assets
Cash and deposits
Accounts receivable-trade
Merchandise
Materials for beauty treatments
Others
Bad debt reserves
Total current assets
Fixed assets
Tangible fixed assets
Building (net value)
Land
Others (net value)
Total tangible fixed assets
Intangible fixed assets
Investments and other assets
Security deposit and guarantee money
Others
Bad debt reserves
Total of investment and other assets
Total fixed assets
Total assets
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As of the second quarter of
FY2012
(September 30, 2012)

2,129,313
555,885
48,011
34,208
295,577
(1,008)
3,061,987

1,773,792
464,893
49,628
35,650
333,877
(1,008)
2,656,835

1,786,188
1,375,445
69,964
3,231,599
63,871

1,772,115
1,375,445
62,953
3,210,515
59,533

2,141,330
508,749
(15,188)
2,634,891
5,930,362
8,992,349

2,088,412
583,969
(151)
2,672,231
5,942,280
8,599,115

(Unit: Thousand yen)
Previous fiscal year
(as of March 31, 2012)
Liabilities
Current liabilities
Notes payable and trade accounts payable
Short-term loans payable
Long-term loans due within one year
Corporate bonds to be redeemed within one year
Unpaid corporate taxes
Bonus reserve
Asset retirement obligations
Others
Total current liabilities
Fixed liabilities
Corporate bonds
Long-term loans payable
Retirement benefit reserve
Asset retirement obligations
Others
Total fixed liabilities
Total liabilities
Net assets
Shareholders’ equity
Capital stock
Capital surplus
Retained earnings
Treasury stock
Total shareholders’ equity
Total net assets
Total liabilities and net assets
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As of the second quarter of
FY2012
(September 30, 2012)

406,671
149,668
502,866
128,000
228,986
217,109
10,281
1,089,534
2,733,117

415,950
195,236
527,110
135,000
58,985
198,714
1,778
979,641
2,512,416

150,000
1,069,121
372,517
172,809
76,578
1,841,026
4,574,143

280,000
964,875
372,097
180,870
47,898
1,845,740
4,358,157

1,480,180
1,702,245
1,395,236
(159,455)
4,418,206
4,418,206
8,992,349

1,480,180
1,702,245
1,217,988
(159,455)
4,240,958
4,240,958
8,599,115

(2) Statement of Income for the Second Quarter of FY2012
(Second Quarter of FY2012 (YTD))
(Unit: thousand yen)

6,227,489
5,257,720
969,769
740,324
229,444

Second Qtr. FY2012
(YTD)
(April 1 to
September 30, 2012)
6,019,379
5,278,583
740,795
755,525
(14,730)

853
5,421
16,045
22,321

728
5,630
5,988
12,347

15,140
3,678
2,900
21,719
230,046

14,695
4,121
3,417
3,006
25,241
(27,624)

17,617
17,617
212,428
121,019
1,405
122,424
90,003

4,096
14,677
18,774
(46,399)
29,622
(8,709)
20,912
(67,311)

Second Qtr. FY2011
(YTD)
(April 1 to
September 30, 2011)
Sales
Cost of sales
Gross profit
Sales and administrative expenses
Operating income (loss)
Non-operating income
Interest income
Real estate lease
Others
Total non-operating income
Non-operating expenses
Interest expense
Real estate rental expenses
Bond issuance cost
Others
Total non-operating expense
Ordinary income (loss)
Extraordinary losses
Loss from disposal of fixed assets
Impairment loss
Loss on litigation
Total extraordinary losses
Current net profit or loss before tax
Corporate tax, inhabitant tax and enterprise tax
Amount of adjustment for corporate tax
Total of corporate tax and others
Current net profit or loss

-9-

(3) Statement of Cash Flows for the Second Quarter of FY2012
(Unit: thousand yen)
Second Qtr. FY2011
(YTD)
(April 1 to
September 30, 2011)
Cash flow from operations
Current net profit or loss before tax
Depreciation
Impairment loss
Increase (decrease) in bonus reserve
Increase (decrease) in retirement benefit reserve
Increase (decrease) in bad debt reserve
Interest received
Interest paid
Loss from retirement of fixed assets
Loss on litigation
(Increase) decrease in accounts receivable-trade
(Increase) decrease in inventory
Increase (decrease) in trade payables
Others
Sub-total
Amount of received interest
Amount of interest payable
Paid casualty loss
Payments for loss on litigation
Paid corporate taxes
Cash flow from operations
Cash flow from investments
Payment for time deposits
Income from withdrawal of time deposits
Payment for acquisition of tangible fixed assets
Purchase of investment securities
Expenditure for security deposit and guarantee money payment
Revenue due to the recovery of security deposit and guarantee money
Others
Cash flow from investments

- 10 -

Second Qtr. FY2012
(YTD)
(April 1 to
September 30, 2012)

212,428
132,955
17,617
(2,605)
(689)
150
(853)
15,140
23,590
(3,970)
36,867
38,035
468,665
795
(16,338)
(6,391)
(152,430)
294,300

(46,399)
144,420
(18,394)
(419)
(728)
14,695
4,096
14,677
91,673
(3,013)
7,444
39,155
247,208
313
(14,364)
(12,600)
(198,003)
22,553

(213,051)
201,083
(60,229)
(17,283)
2,045
(3,940)
(91,376)

(226,781)
206,415
(220,991)
(100,000)
(21,880)
16,482
(8,651)
(355,406)

Second Qtr. FY2011
(YTD)
(April 1 to
September 30, 2011)
Cash flow from financial operations
Income from additional short-term loans
Repayment of short-term loans
Income from long-term loans
Repayment of long-term loans
Expenditure for long-term accounts payable repayment
Expenditure for lease obligation repayment
Proceeds from issuance of bonds
Outflow by redemption of corporate bonds
Dividend payments
Cash flow from financial operations
Translation adjustments on cash and cash equivalents
Increase (decrease) in cash and cash equivalents
Opening balance of cash and cash equivalents
Closing balance of cash and cash equivalents

368,000
(318,900)
364,000
(196,770)
(16,720)
(14,530)
(63,000)
(110,692)
11,386
(149)
214,161
1,277,492
1,491,654
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Second Qtr. FY2012
(YTD)
(April 1 to
September 30, 2012)
400,000
(354,432)
159,000
(239,002)
(17,154)
(19,188)
200,000
(63,000)
(109,143)
(42,920)
(112)
(375,886)
1,865,423
1,489,536

(4) Note concerning preconditions for business as a going concern
None
(5) Note in the case of significant changes in shareholders’ equity
None
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